
Ministry Principles for the Archdiocese of Los Angeles

1. Ministry is not the sole possession of the ordained, but the call of the whole Church, founded
on our baptismal consecration.

Thus, ministry presumes a proper understanding of Church (God’s holy people, Christ’s
Body, the faithful who all have different roles and functions, etc).

2. Ministers are first and foremost members of the worshiping assembly. Ministers manifest this
when they:

—help in the ‘gathering process’
—when they listen attentively, carefully, and visibly to God’s Word
—when they join wholeheartedly in the prayer and song of the assembly
—when they are entirely present to all members of the assembly.

When ministers cease thinking of themselves as part of the assembly, they then view
themselves as ‘outsiders’ who do things ‘for’ the assembly, and not part of it. Ministry is
more a matter of ‘doing with’, than ‘doing for’. When ministers see themselves as
‘outsiders’, they lose their sense of purpose and can detract from genuine ministry and the
liturgical celebration.

3. Ministry is always directed to the assembly. Ministers assist with the assembly’s worship and
prayer.

Ministry supports the assembly’s call to full and active participation.

Ministers need to act with energy and enthusiasm. This energetic and active presence is
communicated through familiar human signs of body and facial gestures—looking, speaking,
listening, etc.

4. Ministry is not primarily a job or function, but a response in faith to God’s gracious goodness.

Ministry demands faith and prayer.

Ministry needs always to be related to our daily Christian life. It is never simply a ‘church’
activity, unrelated to the rest of my life.

5, Ministers are called to service. Ministry can never be a matter of status, privilege or a means
for seeking self-satisfaction or worth. I don’t do ministry to fulfill my needs.

The word ‘minister ’ comes from the Latin = ‘minus’+‘stare’ = to stand as less. “To be the
greatest is to be the servant of all.” Often the word ‘special’ is attached to ministry. In
popular speech, ‘special’ connotes distinction, privilege, noteworthiness. In reference to
ministry, ‘special’ connotes ‘specific’ or ‘specialized’ service.



6. Ministry presupposes competence (always realizing that each of us is unworthy). It is not
simply a matter of good intentions.

Thus, ministers need to be evaluated on the quality and character of their special service.

A basic principle is: “effective ministers give life to the assembly’s worship; ineffective
ministers hinder the assembly’s worship.”

7. Ministry always involves teamwork. Ministers need to know, respect, be attentive to, and
work well with all other ministers. This demands communication, cooperation, patience,
reliability and generosity.

8. Normally, each liturgical minister acts in only one liturgical ministry. (An exception might be
having Eucharistic ministers also alternate as ushers/greeters).

Except for emergencies, each liturgical minister acts in only one ministry during any one
liturgical celebration.

9. Ministry is never a permanent or personal possession. Ministry, rather, demands a calling from
God through the Church.

Long-standing, faithful ministers should be appreciated; but normally ministry is for a
specified period of time. This is somewhat determined by the amount of competence
necessary for that ministry.

Ministers do not act on their own. They are responsible to the assembly (parish community)
and the parish leadership (pastor).

10. All fully initiated Catholics in good standing with the Church (including the young and the
disabled) may exercise the special liturgical ministries for which they have the aptitude and the
formation.


